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SBCD Evaluation Framework

RECOMMENDATIONS/KEY DECISIONS

To present the Evaluation Framework detailing the evaluation arrangements for the
Portfolio and its constituent programmes and projects as at Appendix A.

1. Introduction

The establishment and delivery of effective evaluation arrangements for the SBCD Portfolio
is crucial for demonstrating the impact of the projects and programmes over the timeframe
of the City Deal. The need for an emphasis on benefits realisation has been highlighted in
several Gateway assurance reviews at a portfolio and project level and will be key in
demonstrating the success of the SBCD interventions.

To facilitate this process, the POMO established the SBCD Evaluation Task and Finish
Group to oversee the development of an effective and workable approach to evaluation for
the SBCD Portfolio. The main purpose of the Group was to agree and co-ordinate an
approach and timeframe to evaluate the Swansea Bay City Deal Portfolio and associated
Programmes and Projects.

The Group consisted of project / programme leads and PoMO team members who met
monthly to shape the development of the approach. The Terms of Reference of the Group
were to:
1. Agree the SBCD Evaluation rationale and principles
2. Develop an evaluation framework for the SBCD with robust and timely evaluative
measures to determine the success of the SBCD Portfolio
3. Map project and programme benefits realisation/evaluation schedule

Agree key roles, responsibilities, and activity to embed the SBCD Evaluation

Framework

5. Review monitoring and evaluation commitments in approved Business Cases
(including Investment Objectives, CSF, Key deliverables, Benefits plan, etc)

6. Consult with SBCD SRO’s via PM’s (Project / Programme Managers),. The Chair
in consultation with PM’s will determine appropriate consultation with other
stakeholders

7. Determine appropriate routes to evaluate the SBCD Portfolio using external
organisations where appropriate to evaluate economic impact of the Portfolio,
Programmes and Projects
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8. Undertake a review of other evaluative activity and best practice outside of the
SBCD

The output of the Group is the draft SBCD Evaluation Framework as described in the
section below.

2. SBCD Evaluation Framework

The SBCD Evaluation Framework is attached at Appendix A. The Framework incorporates
the rationale, principles, roles and responsibilities and methodology in the approach to
evaluation of the SBCD portfolio.

The Framework also includes a schedule of evaluations for the overall Portfolio and for each
of the headline projects and their main component parts. It is accepted that this information
may change as projects continue to be developed and delivered.

Key to the development of meaningful evaluation arrangements will be the regular tracking
and reporting of benefits. Each project and programme has now formalised benefits
registers, benefits maps and benefit profile to ensure that this process is robust.

Itis acknowledged that clarification on alternative measurements for economic impact/ GVA
needs to be resolved. This issue is identified in the recent Audit Wales report and will
actioned by the PoMO.

Appendices:

A: SBCD Evaluation Framework v1.0
B: Evaluation Profile Template
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